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*UNIVERSITY BEST
PRACTICES:

*SHARING OF EXPERIENCES
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LEADERSHIP FOR UNIVERSITY SENIOR ADMINISTRATORS
SHARING OF EXPERIENCES

RESEAPCH
UNIVERSITIES

WORLD
ECONOMIC
FQRUM

The world's top 10 universities

Rank University Country
1 Harvard University USA
2 Stanford University USA
3 MIT USA
4 University of Cambridge United Kingdem
5 University of Oxford United Kingdom
6 Columbia University USA
7 University of California, Berkeley —USA
8 University of Chicago USA
9 Princeton University USA
10 Cornell University USA

Source: Center for World University Rankings, 2015




KEY TOPICS
el eadership
*Emotional Intelligence
*Mindfullness
*Blue Ocean Strategy for Universities
*Micro managing the University
*Best Practices



CENTRE FOR LEADERSHIP

Global University Administrators Training Programme

PRINCIPAL SPEAKERS

TAN SRI DATO SRI PROF. IR. DR. SAHOL HAMID BIN ABU BAKAR DATUK Dr. VASEEHAR HASSAN

With 40 Years of Experience in
University Leadership

Dr.-Ing. E.h. (Stuttgart), D. Phil. (C.Eng) (Sussex), DSc. (Sussex), B.Com., MBA, M.S¢., EMCCC, Ph.D
MSc. (C.Eng) (Colorado), MSc. (Econs) (Colorado), B.Eng (Hons) (ITM), Executive Coach, INSEAD (France)
AMP. INSEAD (France). FASc. FIEM. P.Eng Senior Associate, Kets de Vries Institute, London

Emeritus Professor of Civil Engineering, UITM, Malaysia
Profeccor of Water Recourcee, Univercity of Stuttgart, Germany

B.S. Abdur Rahman

@Crescent

‘ Institute of Science & Technology
Deemed to be University u/s 3 of the UGC Act, 1956
GST Road, Vandalur, Chennai 600 048

Leading for Results :
Placing Universities in the World Map

»-

>

Leadership in Universities

»-

Emotional Intelligence

o

Mindfulness

-

Ethics & Integrity in University Management

»-

Coaching & Mentoring

>

Blue Ocean Strategy in Universities

»-

Future Proof Curriculum Development

»-

Quality Mandate in University

>

IT &Digitization of University

»-

Twinning Role of Teaching & Research

>

Developing Entrepreneurial Universities

>

University Income and Sustainability Plan
Training will be conducted for 4-5 days

www.crescent.education/centreforleadership
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Reference List for “ University Leadership and Governance” Training Program

Warren Bennis and Robert J. Thomas
FROM THE SEPTEMBER 2002 ISSUE
https://hbr.org/2002/09/crucibles-of-leadership
https://hbr.org/2015/10/why-companies-are-so-bad-at-treating-employees-like-people?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2007/12/what-every-leader-needs-to-know-about-followers?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
htt'ps://hbr.org/2015/04/how-to-help-someone-develop-emotional-intelligence?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2007/12/what-every-leader-needs-to-know-about-followers?cm_sp=Article-_-Links- -
Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/want-to-be-an-outstanding-leader-keep-a-journal?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2015/04/how-emotional-intelligence-became-a-key-leadership-skill?cm_sp=Article-_-Links- -
Top%200f%20Page%20Recirculation
https://hbr.org/2011/02/demystifying-mentoring?cm_sp=Article-_-Links-_-Top%200f%20Page%20Recirculation
https://hbr.org/2015/10/4-ways-leaders-fritter-their-power-away?cm_sp=Article-_-Links- -
Top%200f%20Page%20Recirculation
. https://hbr.org/2015/10/you-dont-need-charisma-to-be-an-inspiring-leader?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
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Reference List for “ University Leadership and Governance” Training Program

https://hbr.org/2015/10/when-authenticity-does-more-harm-than-good?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/we-learn-more-when-we-learn-together?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation

https://hbr.org/2014/05/blue-ocean-leadership?cm_sp=Article-_-Links- -Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/former-colleagues-are-more-valuable-than-you-think?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/defusing-an-emotionally-charged-conversation-with-a-colleague?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2008/01/why-mentoring-matters-in-a-hypercompetitive-world?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation

https://hbr.org/2008/01/putting-leadership-back-into-strategy
https://hbr.org/2016/01/the-right-way-to-hold-people-accountable&cm_sp=Article- -Links-_-
End%200f%20Page%20Recirculation
https://hbr.org/2008/01/the-five-competitive-forces-that-shape-strategy&cm_sp=Article-_-Links-_-
End%200f%20Page%20Recirculation
https://hbr.org/1996/11/what-is-strategy&cm_sp=Article- -Links- -End%200f%20Page%20Recirculation

11. https://hbr.org/product/recommended/an/R0701J-PDF-ENG?referral=02527&cm_vc=rr_item_page.articles
12. https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm sp=Article- -Links- -
End%200f%20Page%20Recirculation

13. https://hbr.org/2008/01/putting-leadership-back-into-strategy?cm_sp=Article- -Links-_-
Top%200f%20Page%20Recirculation



https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
https://hbr.org/2016/01/how-to-deal-with-a-passive-aggressive-colleague&cm_sp=Article-_-Links-_-End of Page Recirculation
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Reference List for “ University Leadership and Governance” Training Program

https://hbr.org/2008/01/mastering-the-management-system&cm_sp=Article- -Links- -End%200f%20Page%20Recirculation

https://hbr.org/1979/03/how-competitive-forces-shape-strategy?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/how-to-stop-worrying-about-becoming-obsolete-at-work?cm_sp=Article-_-Links-_-
Top%200f%20Page%20Recirculation
https://hbr.org/2016/01/the-right-way-to-hold-people-accountable&cm_sp=Article-_-Links-_-
End%200f%20Page%20Recirculation
https://www.researchgate.net/profile/Con_Stough/publication/45705775_Occupational_stress_in_universities_Staff perce
ptions_of the causes_consequences_and_moderators_of_stress/links/02bfe51241117435da000000.pdf
https://hbr.org/2016/06/how-to-know-if-someone-is-ready-to-be-a-manager
https://hbr.org/2016/06/how-leaders-can-let-go-without-losing-control
https://hbr.org/video/4865860484001/what-leadership-requires-according-to-global-leaders
https://hbr.org/video/4767335516001/what-it-takes-to-be-a-superboss
hbr.org/2016/03/how-to-handle-the-naysayer-on-your-team?cm_mmc=email-_-newsletter- -management_tip- -
tip_date&referral=00203&utm_source=newsletter _management_tip&utm_medium=email&utm_campaign=tip_date
https://hbr.org/2005/03/what-great-managers-do?cm_sp=Topics-_-Links- -Read%20These%?20First
https://hbr.org/2011/01/are-you-a-good-boss-or-a-great-one?cm_sp=Topics-_-Links- -Read%20These%20First
https://hbr.org/2011/01/are-you-a-good-boss-or-a-great-one?cm_sp=Topics-_-Links- -Read%20These%20First






