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Opening Words
As part of the National Initiative for Leadership Development in Higher Education Institutions across the country launched by
Ministry of Human Resource Development Government of India, it was our great privilege to organize the coveted Leadership for
Academicians Programme (LEAP). The training programme aimed at honing the managerial skills, financial acumen, administrative
expertise and academic excellence of senior faculty members drawn from higher education institutions across the country. The
LEAP training participants were selected on the basis of rigorous criteria, while taking into account their teaching and
administrative experience, publications and other academic distinctions.
The Training Programme was held in two phases:
1. Domestic Training for 15 days at CALEM, Aligarh Muslim University, Aligarh
16 December 2019 - 30 December 2019
2. Foreign Training for 8 days at Monash University, Australia
15 February 2020 - 22 February 2019
Eminent academicians from both AMU and other institutions, including present and former Vice Chancellors served as
Resource Persons. Likewise, distinguished scholars and representative of industry interacted with the participants at Monash
University, Australia. Since the Training Programme was essentially interactive, many classroom and assessment activities were
carried out in order to broaden the mental horizon of participants and to sensitize them to a range of concepts and issues. HRD
Ministry Content Framework document, included in this booklet, served as the focal point for planning and delivering the Training
Programme. A detailed report on the Training at the Monash University, Australia is included in order to give a fair idea of the main
contours and parameters of the valuable Training at a premier Australian University.
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Apart from accruing many academic and pedagogic gains to the trainees, this Training Programme went a long way
in achieving social cohesion, national integration and better human communications among the senior faculty members
drawn from many educational institutions.
I take this opportunity to thank HRD Ministry officials, Professor Tariq Mansoor, Vice Chancellor, Aligarh Muslim
University, members of the Academic Advisory Committee, CALEM, AMU, Ms Christel Nikolajsen, Monash University,
Australia and the support staff at CALEM, AMU.
My worthy colleague, Dr Faiza Abbasi, Co-Coordinator LEAP, AMU was instrumental in making the Training Programme a
huge success.

March 2020

Professor Abdur Raheem Kidwai
LEAP Project Coordinator
CALEM, AMU, Aligarh
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Assessment template
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Domestic Training 16 December to 30 December, 2019 (AMU)
Foreign training 17th February to 22nd February, 2020 Monash University, Australia
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CENTRE FOR ACADEMIC LEADERSHIP AND EDUCATION MANAGEMENT (CALEM) PMMMNMTT
Aligarh Muslim University, Aligarh – 202002 UP (India), Phone No. 0571-2400991

Leadership Training Programme Programme Schedule
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NATIONAL INITIATIVE
FOR
LEADERSHIP DEVELOPMENT
IN
HIGHER EDUCATION INSTITUTIONS (HEIs)

Content Framework for Leadership Development Programmes
for

Central Universities, State Universities and
Institutes of National Importance

Department of Higher Education
MHRD
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1. Rationale and Significance
The exponential demand for higher education in developing countries had led to both - establishment of a large number of new educational
institutions as well as towards restructuring of many existing institutions (by increasing their educational offerings and retaining their relevance in a
globalized economy). Many of the new systems are clones of the older universities and have emerged out of a conventional educational policy and
framework whereas today's new realities require new goals, modes, and methods of organization and management of education. However, this has
not happened. Hence, despite exponential growth of higher education institutions in the country; whenever a new institution is started, it seems to
face similar problems and commit mistakes as it predecessors as a result of uninformed decision making.
The prioritisation of goals, objectives, financing, human resource management, administrative law, new technologies, and quality assurance within
a new establishment becomes tricky, and with changing times and technologies, the context within which educational systems need to respond
needs to be revisited.
In India, institutions of higher learning are complex enterprise given its scale, size and other complexities. The management of such complex
enterprises require both deeper knowledge and skills to manage and lead institutions.
While we have become the single largest system of higher education found anywhere in the world in terms of enrolment, faculty and number of
higher educational institutions, it is matter of grave concern that very few Indian institutions find place in global top higher educational institutions.
It is equally disquieting that even at the national level there are huge gaps between the best and the average higher educational institutions.
Urgent initiatives need to be taken not only to train and develop the individuals presently holding leadership and administrative positions in the
higher education sector but concerted efforts will have to be mounted to prepare large number of people for taking over leadership roles in future
at various levels in many different kinds of higher educational institutions. There is a dire need for building a pool of leadership in which can provide
the professionals in academic administration needed for uplifting the educational institutions to next levels. To build higher managerial capabilities
of existing higher education leaders and administrators and to draw fresh talent into the management of higher education systems, it is proposed to
administer training programs for second level functionaries in Higher Education (HE) who can be developed as educational leaders. A National
initiative will be taken to design and deliver a structured scheme of leadership development for HEIs which addresses the leadership needs of
central and state universities and colleges.
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2.Vision and Mission
Vision: Building excellence in leadership in Higher Education institutions in the country through a pool of trained professionals.
Mission: To develop the nation's Higher Education leaders, so that they contribute towards the advancement of Higher Education in India and the
achievement of the goals of better access, equity and quality in the field of Higher Education.

3. Goals and Objectives
The main goal of the leadership development training would be to equip HE leaders and educational administrators to competently and efficiently
handle the complex problems and leadership challenges that arise in the academic, financial and administrative aspects of the functioning of their
respective institutions, so that they are able to lead and manage institutions of higher learning in a more effective manner.
The specific objectives of the leadership development programmes would be to:
1. To provide visionary leadership and strategic thrust to higher educational institutions leading to academic excellence.
2. To lead and enable the academic as well as administrative teams, diverse workforce, through positive work culture and teamwork throughout the
institution,
3. To facilitate higher education leaders to competently deal with leadership challenges that arise in academic institutions.
4 .To bring in performance culture and efficiency,
5. To facilitate innovation and creativity in teaching as well as learning, and overall effectiveness of the Institutions. To explore technology for both
deeper engagement and wider delivery

3.1 Guiding principles of Leadership development Strategy
The fundamental guiding principles which should inform the design of the leadership development strategy and its delivery are as follows:
• All leadership development activities should be designed to facilitate the achievement of national and state objectives for Higher Education.
• Training programmes should focus on the needs of institutions rather than just the personal leadership needs of individuals. Wherever
possible, a small team of leaders from each institution (rather than a single individual) should participate in programmes to facilitate the
transfer of learning from the programme into practice and to encourage team working within institutions.
• Training programmes should not be considered as a finite entity but should be designed with on-going support and development included.
13

•

Advanced countries should be a source of evidence which might be a basis for stimulating reforms in India , in a way which enables it to
inform developments in India.

•

The scale of the leadership development requires a cascade model in which attention should be paid to training leaders who are able to train
their peers as well as to reform their institutions.

•

To make the cascade more effective, attention should first be paid to universities and their constituent colleges should be included
subsequently.
Each element of the leadership development provision should be evaluated in terms of its impact and the learning from it incorporated into
subsequent programmes.

•

4. Details of the Training programme and Delivery Methods
The leadership programmes are intended for individuals who are about to occupy/are most likely to occupy leadership positions in higher
education institutions.
The leadership training sessions, imparted mainly in small groups, would necessarily have a practical focus and enable close networking among its
participants, which in turn would promote mutual learning and exchange of lessons and insights among them. The Resource Persons (trainers) of
the leadership training programmes will be leading academics, scholars, academic administrators and leaders, motivational speakers, and
management experts.
The programmes will be delivered through an integrated teaching and learning method involving role play, case studies, action based /group
activities, best practices, field visits and online virtual sessions. In addition, immersion programmes and exposure visits will also form a part of the
training. They will also be exposed to best run organization both from within and outside educational sector. The focus will not be only conceptual or
theoretical but also practical and participatory: participants of leadership development programmes will be required to apply the learnt skills in
simulated situations and also identify actual leadership and management problems in their respective institutions and come up with possible
solutions to these problems, as part of the assignments in these programmes. Evaluation mechanisms will be built into each session and for the
entire programme of the 15 days leadership development programmes. The nature of assessment would be more to judge the leadership qualities
as done in EDP programmes, which gauges the participants nuanced approaches to complex issues of managing educational institutions.
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The training is intended to cover the second-tier academic heads who are potentially likely to assume leadership roles. The catchment clientele will
be Deans, Heads of Departments/Divisions/Schools of Studies, Pro-Vice Chancellors, and other similarly positioned academics in HEIs. The duration
of the Leadership Development programme will be 15 days.

5. Enriched Content Themes
The content of the leadership programmes will broadly cover the following themes:
a. Visioning for institution building in higher education in general and for their institutions
b. Reinventing institutions and ushering in strategic thinking and developing blue print
c. Communication and consensus building skills
d. Key leadership strategies for improved institutional performance and better institutional governance
e. Building Teams, nurturing staff and strengthening alliances (Managing interpersonal relations and managing conflict)
f. Designing systems for effectiveness
g. Developing professional research resources and capabilities
h. Understanding Financial codes, rules and regulations
I. Handling stressful situations on academic campuses
j. Developing Excellence through exploring global best practices ( academic leadership models)
k. High impact practices for student success (Students and student development)

6. Expected Outcomes/impacts
1)

Academic Excellence, Vibrant Institutions, and higher academic performance,

2)
3)

Improved institutional governance and performance of higher educational institutions
Individual level outcomes: Improved governance, managerial and leadership capacities of Higher Education leaders, improved inter- personal
relationship management skills of leaders, leading to improved morale of staff.
System level outcomes: Creation of an expanded pool of capable and high thinking leaders and administrators; more intense, focused and more
fruitful networking and mutual learning among HE leaders, thinkers and policy makers, across institutions and states

4)
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7. Detailed content outline
Course Outline (Curriculum of Leadership Development Programmes)
A broad overview of the course modules for the training programmes is provided below.
Theme I

Contextual Complexities of Managing Educational
Institutions in India

Theme II

Organizational Complexities of Higher Educational
Institutions that makes it different from other organizations

Theme III

Visioning and Framing Strategic Plan

Theme IV

Transformational Leadership

Theme V

Exploring Technology and Adoption

Theme VI

Financial Management of Higher Education

Theme V

Developing research capacity

Theme VI

Management Control and Performance Management System

Theme VII

High Impact Practices For Student Success

Theme VIII

Internationalization of Higher Education

Theme IX

Communication

The following sub-themes will be appropriately incorporated within the major themes:
1.Strategic Planning
• Creating and developing a shared vision
• How to prepare vision/mission document?
• How do define goals and objectives?
• How to prepare strategic plans at state and institutional levels?
• Meaning of bottom-up/decentralized planning, democratized planning and perspective planning and how to carry these out.
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• How to include the special considerations from the perspective of low performing students, students with special needs, gender, caste, minority
etc. as well as needs of backward areas in strategic planning?
• Envision Future - Developing Organization Aspiration and Strategy for growth,
• Roadmap of excellence: from vision strategy
2. Setting up a new Institution
• Deciding Vision, Mission, Goals, objectives and short term, medium term and long term strategies
• Case studies: IIM Udaipur, IISER Pune, IIT Hyderabad
3. Governance Issues and Reforms:
• To develop an understanding of the concepts of Governance, autonomy and accountability in the context of Indian higher education system.
• Consensus leadership and delegation
• Managing the affiliation system for quality assurance and efficiently What are the existing challenges experienced by leaders in exercising their
autonomy?
• What are the areas of conflict with respect to accountability while exercising autonomy?
• To understand the various dimensions of accountability of HE leaders
• What leadership strategies can be/have been applied for effective exercise of autonomy while maintaining high standards of accountabilitylearning from case studies as well as own- experiences/experiments of participating leaders?
• How to engage with multiple levels of management to increase accountability and maximize transparency.
• How to synergize the autonomy in finance, administration and academics to avoid conflict of interests and for better student learning experience?
• Reducing challenges related to bureaucratic approach at the University
4. Institutional performance management
• What do institutional performance and institutional excellence mean?
• Case studies of excellent/high performing institutions: IIMs, TISS, IISER Pune, IIT Mumbai and IIT Chennai, IISC Bangalore, TIFR, ICT Mumbai,
Center for Excellence in Basic Sciences University of Mumbai
• International case studies
• How to assess/measure institutional performance in qualitative and quantitative terms
• Diagnostic control and control that enables performance
• Performance measurement systems : Various evaluation frameworks like KPAs, Balance Score Card, etc.
• Instituting best processes for Internal Quality Cell and Equal Opportunity Cell
• Selection and Talent Management
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• Accreditation Frameworks: NAAC and IQAC
• NIRF - How to participate in the process flow
• World class university and university ranking
• Academic Audit
• Building Excellence in Research
• Concept of Research Park: Innovation and Excellence
• Teaching Excellence in 21st Century
• Supporting innovation and entrepreneurship: creating ecosystems for innovation hubs and start up facility
• Promoting centres of excellence through creativity, innovation and trans-disciplinary approach
• University role in community service
5. Technology Excellence and Adoption : In Academic as well as Support structures
• To develop an understanding of how effective use of technology can help in improved governance (e-governance), maximizing transparency
and quick decision making-learning from national and international models.
• To brainstorm on what are the current challenges in increasing the use of technology in day-to-day functioning of institutions and strategies
to overcome them?
• Introduction to ERP (Enterprise Resource Planning): Using technology to manage internal governance
• Adoption of e-information management internal communications, communicating student and financial information to outsiders etc.,
• Website Management
• Exposure to MOOC, online education and technology trends
6 .Leadership Styles and strategies
• Leadership styles
•

Effective Leadership

•

Fundamentals of strategic leadership: Meaning of strategic leadership (how it is different from operational leadership), How to develop vision,
goal, objectives and strategy, Components of strategic leadership (understanding institutional performance and capacity of institution and its
personnel, using performance data in decision making exploiting strengths and overcoming constraints, putting resources to best use,) How to
develop and apply different leadership styles and approaches for different contexts and situations, Understanding organizational culture and
leading strategically in the context of prevalent organizational culture, Systems thinking, and being able to see big picture and system as a whole
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•

Fundamentals of Transformational leadership: Meaning and components of transformational leadership, Understand role of leader in
transforming of institution, Realistically understand obstacles to change including psychological obstacles, Communication for change –
How to change attitudes of staff towards change, motivate and inspire staff and develop own and staff members’ capacity to cope with
change, Changing workplace/ organizational culture, Taking tough and bold decisions, transforming institutions which perform suboptimally.

7. Decentralization of power and delegation of responsibilities/Distributed leadership and diffusion of authority
•

Significance of decentralization and delegation for better governance Challenges in decentralization of power and delegation of
responsibilities-how to overcome them?

•

Concrete insights for decentralization and delegation from case studies

•

High trust and highly reliable organizations

8. Decision making Skills : Decision Making frameworks, systemic thinking, process mapping and conducting due diligence
9. Management Control
This will focus on responsibility centres, strategic planning, budget management, cost management, project management, performance evaluation
and incentives, etc.
10. Communication Strategies and Styles
This will give exposure on different communication styles and strategies to be adopted in dealing with external and internal environments.
•

Skills for effective presentation??

•

Strategies for effective internal communication

•

Strategies for effective communication with external stakeholders

•

How to build trust and confidence among various stakeholders?

•

Art of negotiation

•

Relevance of effective Public relations and knowledge of media regulations in a higher education institutional setting

•

How to build institutional brand
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11. Building Teams, nurturing staff and strengthening alliances (Managing Inter-personal Relationships, including Conflict Management, Consensus
Building & Conflict Resolution)
•

Fundamentals of managing people and interpersonal relations: the art and science of motivation, approaches and strategies to motivate faculty
and support staff and bring about sustainable improvements in their performance, supporting and fostering staff autonomy, and balancing such
autonomy with direction and accountability, Promoting and supporting productive collaboration and teamwork, enabling and supporting the
upgradation and learning of colleagues, anticipating and dealing with conflict and resistance, cultivating EQ, empathy and listening skills

•

Group dynamics and collaboration, power of dialogue to resolve conflicts and power of persuasion, power of story (how to motivate people
with stories), interest-based negotiation, collaborative ability

•

Ensuring better grievance redressal mechanisms. How to institutionalize feedback mechanism?

•

Thinking like a leader, dealing with challenges of leading erstwhile peers/colleagues, creating a culture of courageous conversations

•

Diversity management (faculty/staff)

•

Inclusivity, diversity and excellence : lessons from case studies

• Gender sensitivity and inclusiveness (faculty/staff)
• Affirmative action (faculty/staff)
• Dealing with external stakeholders (government, funding agency etc.)
• Fundamentals of Communication (internal and external), art of negotiation
• Managing conflict, engaging conflict
12. Nurturing talent in conducive environment and succession planning
• How to appoint good quality staff?
• Identifying, attracting and nurturing talent
• How to nurture talent in an institutional structure and prepare them for leadership positions?
• How to apply concepts of incentivization and disincentivization in the context of Indian Higher Education system
13. Developing industry collaborations
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• Need for industry collaborations.
• Strategies for industry collaboration
14. Financing For Higher Education
• Indicators of the financial health of universities/HEIs
• Strategic budgeting
• How to make realistic budgets as well as need to institutionalize better monitoring and implementation mechanisms/practices in financial
•

management.
Resource mobilization and strategies to raise resources in the context of different institutions located in different geo-politico-social

•
•

circumstances.
Building a corpus
Resource utilization- how to address the challenges in preparing budgets given the unpredictable timing of funds disbursement. Assessment of
time lag in fund disbursement is important. Sometimes even leaders/academics make mistakes e.g. not approaching the government on time or

not submitting Utilization Certificate on time.
• Orientation on principles of basic accounting and budgeting
• Audits and how to deal with audit queries/objections
15. Students and student development
• Students satisfaction
• Student stress and managing student conflict on campus
• Remedial teaching
• Equity related support (English language coaching etc.)
• Establishing and managing effective grievance redressal mechanisms
• Alumni Affairs, Involving alumni to support University development
• Improving employability
• Placement Services
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•
•

Diversity management (students)
Inclusivity, diversity and excellence : lessons from case

•
•
•
•
•

studies
Gender sensitivity and inclusiveness (students)
Affirmative action (students)
Committee on Sexual harassment
Prevention of Atrocities against SC/ST/OBC
Student leadership, Unions. student representation and
student politics and unrest (case study; Jadavpur University,

•
•
•

JNU, University of Hyderabad, Plymouth University)
Code of conduct for students and academic integrity
Psychology of young adults and teacher-student relationship
Obligation of students, as educated citizens, to help less
fortunate, to be an active participant in society and to be
engaged with community
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8.Reading Resources – Appendix-I & II
9.Suggested Training Schedule
Day

9.30 AM11.00 AM

11.30 AM-1.00
PM

2.00 PM-3.30 PM

4.00 PM-5.30 PM

Day 1

Leadership
development –
An overview

Strategic
planning

Reforms and new
initiatives In
Higher Education

Effective
communication

Day 2

Quality
assurance &
accreditation

Enhancement of
institutional
performance

Student support
services and
placement

Grievance
redressal

Day 3

Interface with
regulatory
bodies

Building teams Conflict
and
strengthening
alliances

Institutional
resolution and
management
perspectives

Day 4

Budgetary
process

Strategies for
effective
resource
mobilization

Effective decision
making
excellence

Strategies for
academic

Day 5

Gender issues
in Higher
Education

Handling
student diversity
and coping with
stress

Transformational
leadership and
diffusion of
authority

Balancing
accountability
and autonomy
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ranking :Indian
and international

Day 6

Developing
Research
Capacity in
Higher Education

Technology for
effective
governance

Internationalisati
on &
collaborations

Stories of
Institutional
excellence (international/Indian)

Day 7

Case Studies

Case Studies

Field visit

Field Visit

Day 8

Student
development

Handling
Student Conflict

Financial rules

Administrative
codes

Day 9

Panel
discussion

Panel discussion

Emotional
Intelligence for
Academic
Administrators

Hands on ICT

Day 10

Managing
effective
public relations

Building the
institutional
brand

Gaming
techniques in
leadership???

Hands on ICT

Day 11

Group work

Group work

Presentations

Presentations

Day 12

Nurturing talent
Industry/

Succession planning
Industry/

Self assessment

Self assessment

Day 13

Corporate
speakers

Corporate
speakers

Role play

Role play

Day 14

Managing
external stakeholders

Industry
collaborations

Experience sharing

Day 15

Feedback

Assessment

Valedictory
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10 Critical attributes for LEAP Assessment
The potential leaders who are undergoing the LEAP must be
evaluated for 10 critical attributes which are outlined below
with key descriptors:

ATTRIBUTE III. PEOPLE MANAGEMENT
Key Descriptors:
• Understanding people- Aspirations, strengths and weakness

ATTRIBUTE I. VISIONING & STRATEGIZING

• Interpersonal relationship
• Coaching and mentoring
• Motivating and inspiring people
• ability to maintain faculty and staff morale;

Key Descriptors:
• Understanding national priorities and international context,
• Ability to draw up a vision and strategic plan of action
• Ability to understand the internal /external environment
(SWOT)
• Set targets/Goals for 5 to 10 years
• Ability to evolve and articulate strategies to all stakeholders
• Building Partnerships-joint facilities, outsourcing etc
• Measuring performance- Balanced Score Card and others

ATTRIBUTE IV. CONFLICT MANAGEMENT AND
HANDLING STRESS
Key Descriptors:
• skill in reducing, resolving, and preventing conflict;
• ability to deal with and provide feedback for unsatisfactory
faculty & staff;
• knowledge of policies/procedures concerning faculty and
staff grievances;
• knowledge of procedures for dealing with sexual
harassment;
• ability to deal with unexpected crisis.

ATTRIBUTE II. COMMUNICATION SKILLS
Key Descriptors:
• ability to communicate efficiently and speak with impact
• acquire the confidence and skills to approach even the most
powerful and intimidating people with ease
• presentation skills

ATTRIBUTE V. DECISION MAKING

• relationship and networking skills
• Community engagement

Key Descriptors:
• Time management
25

• Emotionally Resilient
• Result oriented
• Problem solving

• Organizing brainstorming sessions
• Risk Experimentation

ATTRIBUTE VIII. UNDERSTANDING STUDENTS
ATTRIBUTE VI. FINANCIAL PLANNING &
MANAGEMENT

Key Descriptors:
• ability to promote high quality teaching and research
• knowledge of policies and procedures concerning student
grievances
• Enabling Gender Sensitivity- Procedural awareness

Key Descriptors:
• Sources of funds and its applications
• Capital and Revenue budgeting
• Productivity measurement
• Auditing and reporting
• Corpus management- investment decisions
• Project and facilities Management

ATTRIBUTE IX. COLLABORATION

ATTRIBUTE VII. TEACHING-LEARNING, RESEARCH
AND INNOVATION

ATTRIBUTE X. ADMINISTRATIVE SKILLS

Key Descriptors:
• Models for internationalization
• Institutional collaborations in academia & research

Key Descriptors:

Key Descriptors:
• Understanding learner centeredness
• Managing Quality through outcome-based education
• Accreditation-national and international
• Use of ICT in education (MOOCs, Social Media, etc.)

• Attitudinal attributes of positive thinking and emotional
quotient
• knowledge of procedures pertaining to the recruitment,
promotion and tenure of academic and administrative staff;
• Career planning and development of employees

• Promoting Creative thinking
• Promoting research & innovation

• Policies and procedures for recruitment, promotion
• Use of IT in institutional administration
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Assessment tools & strategies
The assessment and evaluation should help in rating of the participants on parameters of (a) ability to work in groups, (b) ability to handle
crisis (c) Communication ability (d) problem solving ability and (d) organizational ability. So, innovative and psychometric observation &
testing and other modern evaluation techniques need to be explored. The types of assessment activities can be decided by each institution
and may be done with the assistance of psychometrician and other specialized experts. Some of the assessment tools could be: Flipped
learning, Panel discussion, Case Studies, Report Writing, Project, Self Evaluation, Observation, Simulation, Peer Assessment, Assignments,
Quizzes, Overall Participation in sessions, survey through Questionnaire, Psychometric Assessment, Role Play, Round Table Discussion,
Brainstorming Exercises, Poster presentations etc.

Assessment template
1.The assessment should be based on the above mentioned ten attributes. Accordingly the implementing institution will design an
assessment template for the set of the criteria/ activities as given below for the training programme
2.A dossier or portfolio of each LEAP participant will be maintained by the LEAP training Institution
3.The portfolio will contain comprehensive details of the trainee regarding participation in various in –house activities during the leadership
training. It will also assign weightage to activities conducted during the program.
4.The evaluation can be on a 0-100 weightage which can be finally rated on a 0-10 scale:
Observation (by expert facilitators) 15%
Project Work
Role Play

20%
15%

Individual Presentations
Assignments/ Quizzes

20%
10%

Group /Panel/ Round Table Discussions,
/Other activities
Peer Assessment
******

10%
10%
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Leap Training at Monash University
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