Centre for Academic Leadership and Education Management (CALEM)

(Under the Scheme of PMMMNMTT HRD Ministry, Govt. of India, New Delhi)
Aligarh Muslim University, Aligarh — 202002 UP (India), Phone No. 0571-2400991

Time Table

THEME OF THE COURSE: 6 Days Registrars and Finance Officers/Controller of exams/ directors of board of
university and college development/ State govt. officials/ members of Statutory Bodies

Project Coordinator
Assistant Project Coordinator
Course Coordinator

Venue

From 04-04-2019 To 10-04-2019

: Professor A.R. Kidwai, Director, UGC HRDC, AMU
: Dr. Faiza Abbasi, Assistant Professor, UGC HRDC, AMU
: Dr Naghma Javed, Principal, Unity (PG) College, Lucknow

: Unity P.G. CollegeSector B, Basant Kunj,IIM Bypass Road, Lucknow, UP. :
Contact Nos7570006104,7570006105,7570006106

9.30 AM -11.00 AM

11.30 AM-1.00 PM

2.00 PM-3.30 PM

4.00 PM -5.30 PM

Day 1
04.04.2019

Stories of Institutional
excellence (International/
Indian): A Governance
perspective

Prof ( Dr.) Madhurima
Pradhan, HOD, D/o
Psychology, L U, Lko

Distributed leadership and
diffusion of authority for
effective governance
Prof Madhurima Pradhan
HOD, D/o Psychology, L

U, Lko

The art and science of
motivation
Prof. H.P.Mathur
Faculty of
Management,BHU,
Varanasi

Effective communication
with key external
stakeholders
Prof. H.P.Mathur
Faculty of
Management,BHU,
Varanasi

Day 2
05.04.2019

Internationalization of
Higher Education: Case
study based insights for
effective collaboration
Prof. H.P.Mathur
Faculty of
Management,BHU,
Varanasi

Financial Management and
resource mobilization-1

Prof. SanjayMedhavi

D/o Master of Business

Admin, L U, Lucknow

Financial management
and resource
mobilization-2
Prof. Sanjay Medhavi
D/o Master of Business
Admin, L U, Lucknow

Transparent procurement
and tendering
Prof. Sanjay Medhavi
D/o Master of Business
Admin, L U, Lucknow

Day 3
06.04.2019

Emotional Intelligence for
Academic Administrators
Dr. Soni Kewalramani
AIBAS, Amity University,
Lucknow

Technology for effective
governance
Dr. Soni Kewalramani
AIBAS, Amity University,
Lucknow

HONNT

Infrastructure and
establishment
Management in
Universities: Experiential
Insights and lessons
Prof.Mohd.Akhtar
Siddiqui , IMI, New
Delhi

Establishing and running
effective grievance
redressal system

Prof.Mohd.Akhtar
Siddiqui
JMI, New Delhi

Day 4
08.04.2019

Managing effective public
relations and building the
institutional brand
Dr. Zeba Aqil
Integral Univ. LKO

Improving Accountability
or University support staff
Dr. Zeba Aqil
Integral Univ. LKO

Efficient and transparent
management of
examinations
Dr. Saba Siddiqui
D/o Agricultural
Integral Univ, LKO

Creating a Green Campus:
Experiential Lesson and
insights
Dr. Saba Siddiqui
D/o Agricultural
Integral Univ, LKO

Day 5
09.04.2019

Understanding UGC
regulations: A discussion
Prof. Kiranlata Dangwal
Education Department
Lucknow University,
Lucknow

Managing students
activism: learning form case
studies
Prof. Kiranlata Dangwal
Education Department
Lucknow University
Lucknow

Field visit at Hayat Nursing and Medical Institute,
Lucknow
Dr. Arif Khan
Director Hayat Nursing and Medical Institute,
Lucknow

Day 6
10.04.2019

Experience Sharing
By Professor Bimal
Jaiswal Department of
Applied Economics,
Lucknow University,
Lucknow

Group work -1
By Professor Bimal
Jaiswal Department of
Applied Economics,
Lucknow University,
Lucknow

Group work-2
Professor Bimal Jaiswal
Department of Applied
Economics, Lucknow
University, Lucknow

Valedictory session Dr.
Faiza Abbasi Assist
Professor UGC, HRDC,
AMU
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Centre for Academic Leadership and Education Management (CALEM)
(Under the Scheme of PMMMNMTT HRD Ministry, Govt. of India, New Delhi)
Aligarh Muslim University, Aligarh — 202002 UP (India) Phone No. 0571-2400991

List of Participants

THEME OF THE COURSE: 06 DAYS TRAINING PROGRAMME ON ACADEMIC LEADERSHIP
(Registrars, Finance Officers, Controller of Exams, Directors of the Board of the University, College Development
Council/Body Members, State Government Officials, Members of Statuary Bodies of the University)

(From 04.04.2019 to 10.04.2019)
: Professor A.R. Kidwai, Director, UGC HRDC, AMU, Aligarh
: Dr. Faiza Abbasi, Assistant Professor, UGC HRDC, AMU, Aligarh
: Dr. Naghma Javed

Course Director
Course Assistant Director
Course Coordinator

Venue : Maulana Azad Hall, Unity P.G. & Law College, Lucknow (UP)

S. Name Designation| Institutional Address | Residential Address | AADHAR 82"/’;/
No. Mobile No/Email 1D NO. OBC/M/G
1. |Dr.S.M. Ali Rizvi Registrar |Unity P.G. College 600/271 Advocate 479325331651| M/M

Sector B, Basant Kunj, |Colony, Hardoi-
IIM By-Pass Road, Kanpur Ring Road,
Lucknow (UP) Fareedipur, Dubagga,
Lucknow-227107
7570006119, 9415577005
2. | Mr. Shuaib Zaidi Finance |Unity P.G. College 142 Chandra Lok 856242667233| M/M
Officer |Sector B, Basant Kunj, |Colony, Aliganj,
1M By-Pass Road, Lucknow
Lucknow (UP) 7570006136
3. | Mr. V.P. Singh Finance |Dept. of Law 643 Sa/72 Shahi 924717842727| MIG
Officer |Unity P.G. College Nagar, Sitapur Road,
Sector B, Basant Kunj, |Lucknow
1M By-Pass Road, 9919768443
Lucknow (UP)
4. |Dr. Puja Kapoor Controller of| Dept. of Education 313/12/4 Khunkhun Ji |559238004775| F/G
Examination|Unity P.G. College Road, Chowk,
Sector B, Basant Kunj, |Lucknow
IIM By-Pass Road, 7570006123, 9415513617
Lucknow (UP)
5. | Dr. Tasneem Akhtar Controller of| Dept. of Education 467/171, Igbal Mangzil (879920129462 F/M
Examination|Unity P.G. College Sheesh Mahal
Sector B, Basant Kunj, |Lucknow
IIM By-Pass Road, 7570006126, 9336284320
Lucknow (UP)
6. |Dr. Dinar Fatima Controller of Dept. of Commerce 302/226 KA Katra 269380348088 F/M
Examination|Unity P.G. College Haider Husain Bajaza,
Sector B, Basant Kunj, |Lucknow
1IM By-Pass Road, 7570006117, 9621598149
Lucknow (UP)
7. |Dr. Tahira Akhtar Controller of| Dept. of Management  |Flat No.316, Second ~ |527358514766| F/M
Examination|Unity P.G. College Floor, Husain Plaza,
Sector B, Basant Kunj, |Mehtab Bagh, Phasel,
IIM By-Pass Road, grl:;gakDEWclt/rI\?)rg’
wk, Lu W
Lucknow (UP) 7570006145
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9807905464
8. |Ms. Tasneem Bano Controller ofl Dept. of Education E 51 B/466, Sector A, |311529305346| F/M
Examination|Unity P.G. College Sitapur Road Yojna,
Sector B, Basant Kunj, |Lucknow
1M By-Pass Road, 7570006141
Lucknow (UP) 9838298885
9. |Dr. Shailly Pandey Directors of | Dept. of Education B 19, Malviya Nagar, (234839071403 F/G
Board of |Unity P.G. College Aish Bagh, Lucknow
University |Sector B, Basant Kunj, (7570006122
College |IIM By-Pass Road, 8795888893
Lucknow (UP)
10. |Dr. A.A. Kazmi Directors of | Dept. of Commerce 234/7, Victoria Street, [287623583012| M/M
Board of |Unity P.G. College Chowk, Lucknow
University |Sector B, Basant Kunj, (7570006121
College |1IM By-Pass Road, 945177630
Lucknow (UP)
11. |Dr. Ajay Singh Yadav College |Dept. of Commerce 256/289, Khejuha, 496541662619|M/OBC
Development|Unity P.G. College Rakabganj, Lucknow
Member | Sector B, Basant Kunj, [7570006124
1M By-Pass Road, 9450249408
Lucknow (UP)
12. | Mr. Swadesh Deepak College |Dept. of Commerce A-1164, Sector |, LDA|796660785873/MOBC|
Development|Unity P.G. College Colony, Ashiyana,
Member | Sector B, Basant Kunj, |Lucknow 9454112275
IIM By-Pass Road,
Lucknow (UP)
13. | Dr. Dharmendra Kumar College |Dept. of Law 12/18, Yaman , Sahara|344851178462|M/OBC
Development|Unity P.G. College State, Jankipuram,
Member | Sector B, Basant Kunj, |Lucknow
1M By-Pass Road, 7570006115
Lucknow (UP) 9473977934
14. |Ms. Atiya Bi College |Dept. of Education 194/32, LP Road, 818274505381 F/M
Development|Unity P.G. College Wazeer Ganj,
Member | Sector B, Basant Kunj, |Lucknow
1M By-Pass Road, 7570006143
Lucknow (UP) 9336120372
15. |Mr. Sunil Kumar Seth | State Govt. |Dept. of Law Flat No. 601, Rapti  [295133424199M/OBC
Official |Unity P.G. College Apartments, Block I,
Sector B, Basant Kunj, |Gomti Nagar,
IIM By-Pass Road, Lucknow
Lucknow (UP) 8005493049
16. |Ms. Rashmi Singh Member of |Dept. of Law 4/551, Vikas Nagar, |225216914370|F/OBC
Statuary |Unity P.G. College Lucknow 7570006148
Bodies |Sector B, Basant Kunj,
IIM By-Pass Road,
Lucknow (UP)
17. |Mr. Ali Zaheer Rizvi Member of |Graduation Section 4/32, Vinay Khand-4, (801803174208 M/M
Statuary |Unity P.G. College Gomti Nagar,
Bodies |Sector B, Basant Kunj, |Lucknow
IIM By-Pass Road, 8115204496
Lucknow (UP)
18. |Mr. Durgesh Dwivedi Member of |Dept. of Commerce 5S-233, N1 Aliganj, [322417537069| M/G
Statuary |Unity P.G. College Lucknow
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Bodies |Sector B, Basant Kunj, (7570006120
1M By-Pass Road, 7800739642
Lucknow (UP)
19. | Mr. Absar Ansari Member of |Dept. of Bachelor of 9, Firangi Mahal , 937658457371 M/M
Statuary [Business Administration |Chowk , Lucknow
Bodies |Unity P.G. College 8574075242
Sector B, Basant Kunj,
IIM By-Pass Road,
Lucknow (UP)
20. |Mr. Mohsin Raza Zaidi | Member of |Dept. of Commerce 444/271/2, Ali Colony |752173884054) M/M
Statuary |Unity P.G. College Radha Garam
Bodies |Sector B, Basant Kunj, |Thakuganj, Lucknow
1M By-Pass Road, 9936220454
Lucknow (UP) 0532288421
21. |Mr. Ram Naval Member of |Dept. of Law H.No.-4, Sheetla Vihar|676341389324|M/OBC
Statuary |Unity P.G. College (Near.......... School
Bodies |Sector B, Basant Kunj, |Faridi Nagar, Indira
IIM By-Pass Road, Nagar, Lucknow
Lucknow (UP) 9415580182, 8299575806
22. | Ms. Binish Fatima Member of |Dept. of Bachelor of 302/226 KA Katra 615255779685 F/M
Statuary |Business Administration |Haider Husain Bazar,
Bodies |Unity P.G. College Lucknow
Sector B, Basant Kunj, 7570006146
IIM By-Pass Road,
Lucknow (UP)
23. | Ms. Roli Sinha Member of |Dept. of Education Vinay Kunj, 268/10, (616920608852 F/G
Statuary |Unity P.G. College Nerw Tilak Nagar,
Bodies |Sector B, Basant Kunj, |Aishbagh , Lucknow
1M By-Pass Road, 7570006110
Lucknow (UP) 9956877288
24. |Mr. Mohd.Taha Member of |Dept. of Physical EducationSarfarazganj, 547/372, (501674576152 M/M
Statuary |Unity P.G. College Balaganj, Chowk ,
Bodies |Sector B, Basant Kunj, |Lucknow
1M By-Pass Road, 7570006128
Lucknow (UP) 9838975895
25. | Ms. Neelam Shukla Member of |Dept. of Education 537 Bha/15 Bharat ~ |373372044058| F/G
Statuary |Unity P.G. College Nagar, Sitapur Road,
Bodies |Sector B, Basant Kunj, |Lucknow 7570006125
1M By-Pass Road, 8004748979
Lucknow (UP)
26. | Ms. Jaina Pandey Member of |Dept. of Education SSllI, 65S D1 559107163201 F/G
Statuary |Unity P.G. College L.D.A Colony Kanpur
Bodies |Sector B, Basant Kunj, |Road Lucknow
1M By-Pass Road, 7570006137
Lucknow (UP) 9076679513
27. |Dr. Syeda Waseem Member of |Dept. of Education 52-B, Baraura Husain |544777402238| F/M
Fatima Statuary |Unity P.G. College Bari Near Manas
Bodies |Sector B, Basant Kunj, |Hospital Lucknow
IIM By-Pass Road, 9889892118
Lucknow (UP)
28. |Mr. Mukesh Kumar Member of |Dept. of Education D-1/156, Jankipuram, |233289175112] M/G
Dubey Statuary |Unity P.G. College Lucknow
Bodies |Sector B, Basant Kunj, (8604973273
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IIM By-Pass Road,
Lucknow (UP)
29. | Mr. Neeraj Singh Member of |Dept. of Education 456/35, Daulatganj ~ [929819404368| M/SC
Statuary |Unity P.G. College Chowk Lucknow
Bodies |Sector B, Basant Kunj, 1IM (3176906092
By-Pass Road, Lucknow
(UP)
30. |Mr. Satyendra Kumar Member of |Dept. of Education Ward No. 6, PO 862234388338 M/G
Mishra Statuary |Unity P.G. College Intaunja Lucknow
Bodies |Sector B, Basant Kunj, 1IM 226203
By-Pass Road, Lucknow 7007860062
(UP)
31. | Mr. Khursheed Jamil Member of |Dept. of Law 422/294, Sara Villa, |566748954037| M/M
Statuary |Unity P.G. College Old Haiderganj
Bodies |Sector B, Basant Kunj, lIM ||_ycknow
(BJI;I;ass Road, Lucknow 0838633500
32. |Mrs. Manjari Chandra Member of |Dept. of Law 20/86, HIG Colony, |400576816142| F/G
Statuary |Unity P.G. College Near Yela Apartment,
Bodies Sector B, Basant Kunj, 1M Indira Nagar,
By-Pass Road, Lucknow || \;cknow
(UP) 7755073482
33. | Dr. Arif Husain Khan Member of |Dept. of Management Block C Shahid 610170855072| M/M
Statuary |Unity P.G. College Apartment Golaganj
Bodies |Sector B, Basant Kunj, IIM ||_ycknow
By-Pass Road, Lucknow
(UP)
34. | Ms. Sangeeta Member of |Dept. of Education Pawanpuri Colony,  |582729866955 F/OBC
Statuary |Unity P.G. College Devikheda, Lucknow
Bodies |Sector B, Basant Kunj, 1IM (8856721342
By-Pass Road, Lucknow
(UP)
35. | Mr. Vikas Sisodia Member of |Dept. of Law P22, Nehru Enclave, (999348234347 M/G
Statuary |Unity P.G. College Gomti Nagar,
Bodies |Sector B, Basant Kunj, IIM ||_ycknow U.P
By-Pass Road, Lucknow
(UP)
36. |Dr. Kirti Madani Member of |Psychology Department |[560/81, Krishna 565720034658 F/G
Statuary |Lucknow University, Nagar, Lucknow
Bodies |Lucknow (UP) 9005819999
37. |Dr. Sanober Member of |Dept. of Economics F-77, Janki Puram 626390408142 F/M
Statuary |NARI PG College Garden, Jankipuram,
Bodies |Lucknow (UP) Nr. Sahara Estate,
Lucknow, 9935178543
38. | Ms. Sanskriti Srivastava | Member of |Department of Law 308/1, Bhagwati Pura, |713444642978| F/G
Statuary |Amity University Sector 12, Indira
Bodies |Lucknow (UP) Nagar, Lucknow
8564098354
39. | Mr. Shubham Nigam Member of |Dept. of Commerce ED173, Sector Q, 564517428686| M/G
Statuary |City College, Lucknow |Aliganj, Lucknow
Bodies |(UP) (U.P) 226024
8960079299
40. | Mr. Saurabh Kumar Member of |School of Management |5A-15/98 Ashapur,  |463233551824| M/G
Srivastava Statuary |Sciences, Varanasi (UP) |Mawaiya Saranath
Bodies Varanasi (U.P) 221007
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9026807445

41. |Dr. Chaya Gupta

Member of

City Degree College

2/580 Viram Khand,

780607906120/ F/OBC

Statuary |Chinhat, Lucknow (UP) |Gomti Nagar, Lucknow
Bodies 9044277171
SC ST OBC Minorities | General Total
M | F M F | M| F M F M | E |Local | Outstation [\ F Total Participants
01 |00 | 00 | OO |[0O5]03 |09 | 08 |07 08| 40 01 22 19 41
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Programme on Academic Leadership

~ &

///////// - —

organized
by '

“Read in the name of Thy Lord."

CENTRE FOR ACADEMIC LEADERSHIP & EDUCATION MANAGEMENT
(CALEM)

Aligarh Muslim University, Aligrah

Under the Scheme of

Pandit Madan Mohan Malaviya National Mission on Teachers &
Teaching (PMMMNMTT)

MHRD, Govt. of India

4th April 2019 to 10th April 2019

Venue

Unity P.G. & Law College,Lucknow
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FOREWORD

We are grateful to Aligarh Muslim University for providing us a learning opportunity under the aegis of UGC HRDC. The training
program organised by the Centre of Academic Leadership and Education Management (CALEM) under the scheme of Pandit
Madan Mohan Malaviya National Mission on Teachers and Teaching on Academic Leadership provided a unique learning
experiencetothe participantsandleftalastingimpressiononthemindsofthetrainees who attendedit.

The list of participants included principals, heads of departments from various colleges like and Management, Law etc. The diverse
group provided enough food for thought in the discussions towardstheendofeachsession.

We are extremely grateful to Hon'ble Vice Chancellor of Aligarh Muslim University, for sanctioning the training program to our
institution. We are extremely grateful to Prof. A. R. Kidwai, Director, HRDC of AMU and Dr. Faiza Abbasi, Asst. Director, CALEM,
HRDC,AMU for renderingthisopportunitytoourUniversity.

It is the First training program organized in Unity P.G & Law College, Lucknow for which the Collge shall ever be grateful to Prof.
A.R. Kidwai, Director CALEM along with Dr. Faiza, Assistant Director, CALEM, Mr. Tariq for guiding the procedural norms, Mr.
Zulfikar, and Mr. Abrar Arshi who coordinated the administrative work related to the training program. The excellent team
work of the AMU resource persons had woven the training program excellently well.

We are grateful to Ministry of Human Resource Development for initiating the Centre of Academic Leadership and Education
Management (CALEM) under the scheme of Pandit Madan Mohan Malaviya National Mission on Teachers and Teaching to
teach the academic administrators. This training session willgo along way in upgrading the academicleaderinthe largerinterest of
thesociety.
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EXECUTIVE SUMMERY

Visionaries like Sir Syed Ahmad Khan, Pandit Madan Mohan Malviya who established great centres of learning with a vision to
promote higher education in the country. CALEM training program is doing the needful by organizing and spreading the
knowledge across the academicians of the country so that higher education can reach the students in the manner which can

produce desired results so as to take care of larger responsibilities tomorrow.

Organized by the Centre of Academic Leadership and Education Management (CALEM) under the scheme of Pandit Madan Mohan
Malaviya National Mission on Teachers And Teaching, this short term course in Academic Leadership was designed to help the
academic administrators maximize the leadership qualities they already possess and equip them with new strengths that will keep
them well informed. It has a trickledown effect. The six day Training Program consisted of twenty four sessionsincludingasessionon

Group Discussion.

The resource persons of this workshop were all stalwarts in their domain of knowledge. We are grateful to these resource persons

for being a part of this endeavor of developing academic leadersinthetruesenseofterm.

REPORT | Day 1

04 April, 2019: The six day training programme on academic leadership at Unity P.G. & Law College, Lucknow in collaboration
with CALEM (Centre for Academic Leadership & Education Management),Aligarh Muslim University,Aligarh.

The programme was inaugurated by Prof. Roop Rekha Verma,
Hon'ble former Vice Chancellor, University of Lucknow,
Lucknow by lightening the lamp, followed by the first and

secondsessioninwhich ProfessorMadhurima

Pradhan, Head, Department of Psychology,

University of Lucknow, delivered a keynote

lecture on “Stories of Institutional Excellence”

and “Effective Communication with  key
external stakeholders”respectively.

—i

The third and fourth session was chaired by Profeésor
H. P. Mathur, Allahabad Bank Chair Professor at Faculty of
Management StudiesB.H.U.Varanasion “The Art & Science of
Motivation” and “Distributed Leadership and Diffusion of
Authority for Effective Governance”respectively.

A Men are mortal. So are ideas. An idea needs propagation as much &

-/ as a plant needs watering. Otherwise both will wither and die.
Y -Dr. B. R. Ambedkar

TR e e
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ULANA AZAD FALL _Z o The dignitaries present on the occasion were College

Secretary Mr. Murtaza Hasnain Khan, Joint Secretary Mrs.

CENTRE FOR ACADEMIC LEADERSHIP & EDUCATION %',

JANAGEHENT(CALEH) Sumana Zafar, Coordinator Ms. Asma Jawed, Principal Dr.

Naghmalaved.

&
AW.COLLEGE

05 April, 2019: The six day training programme on academic leadership at Unity P.G. & Law College, Lucknow in collaboration
with CALEM (Centre for Academic Leadership & Education Management),Aligarh Muslim University,Aligarh.

|~
CENTRE FOR ACADEMIC LEADERSHIP & EDUCATION 52

MANAGEMENT (CALEM)

TRY, GOVT. OF INDIA, NEW DELHI)
IND1A) PHONE NO. 05712400991

chers & Tsching (PMMITD Allahabad Bank Chair Professor at Faculty of Management Studies

The first session on day two was conducted by Professor H. P. Mathur,

 PMIMNMTT, HRD MINIST

B.H.U. Varanasi on “Internationalization of Higher Education”.

"
(.‘ - The presentation was enriched with inspiring videos.

; NS
ot | 9
S
a8 ~

e -
I

Peaiy S/ : . Medhavi, department of Business Administration University of Lucknow

The second, third and fourth sessions were chaired by Professor Sanjay

on “Financial Management and Resource Mobilization | and Il ” and
“Transparent procurement and Tendering” respectively. The sessions
were conducted with the help of interesting exercises based on life

skills.

The dignitaries present on the occasion were College Joint Secretary
Mrs. Sumana Zafar, Coordinator Ms. Asma Jawed, Principal Dr.Naghma

Javed, FacultymembersandAdministrative Staff.
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Day 3

06 April, 2019: The six day training programme on academic leadership at Unity P.G. & Law College, Lucknow in collaboration

with CALEM (Centre for Academic Leadership & Education Management),Aligarh Muslim University,Aligarh continuedtoits

thirdday.

The first session on day three was delivererd by Dr. Soni Kewalramani,
AIBAS, Amity University, Lucknow on “Emotional Intelligence for
Academic Administrators”. The second session titled “Technology
for Effective Governance” was equally justified by her, wherein she
explained the usage of available technology to simplify routine

research tasks as well as ways and means to strengthen the research.

The third and fourth sessions were conducted by Professor
Mohammad Akhtar Siddiqui, Jamia Milia Islamia, New Delhi. The third
session was on “Infrastructure and Establish Management in
Universities: Experiential insights and lessons” and the fourth session
was on “Establishing and Running Effective Grievance Redressal
System”. He conducted session using interesting exercises which
involved the participants and resulted in better understanding the

topics.

The dignitaries present on the occasion were College Secretary
Mr. Murtaza Hasnain Khan, Joint Secretary Mrs. Sumana Zafar,

Coordinator Ms. Asma Jawed, Principal Dr. Naghma Javed.

UCKNOW
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Day 4

08April, 2019: The six day training programme on academic leadership at Unity P.G. & Law College, Lucknow in collaboration

with CALEM (Centre for Academic Leadership & Education Management),Aligarh Muslim University,Aligarh continuedtoits

Fourthday.

J

The first and second session was conducted by Dr. Zeba Aqil from Integral
University, Lucknow on “Managing Effective Public Relations and Building the
Institutional Brand” and “Improving Accountability or University Support Staff”
respectively. She conducted the sessions using interesting exercise which
involved the participation of the trainees. She stated that maintaining good
public relationis necessary to achieve success in the smooth functioning of an

organization.

The third and fourth session was conducted by Dr. Saba Siddiqui from
Integral University, Lucknow. She delivered lecture on “Efficient and Transparent
Management of Examinations” and “Creating a Green Campus: Experiential
Lessons and Insights” respectively. She said that more saplings to be planted at

the college campus in ordertomaintaingreenenvironment.

ANA AZAD HALL
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Day 5

09 April, 2019: The six day training programme on academic leadership at Unity P.G. & Law College, Lucknow in collaboration

with CALEM (Centre for Academic Leadership & Education Management),Aligarh Muslim University,Aligarh continuedtoits
Fifth day.

The first and second session was conducted by Dr. Kiranlata

Dangwal from University of Lucknow, Lucknow on “Understanding
UGC Regulations: A discussion” and “Managing Students activism:

learning norms case students” respectively.

The later session was the field visit to Hayat Nursing and
Medical Institute, Lucknow and Dr. Asif Khan, Director of the Institute g8

guidedthe participants ontheadministrativework.



Day 6

The day started with the lecture by Dr. Krishna Dutt, a clinical Psychologist from the King George's Medical college,
Lucknow. Being in the field of clinical psychology for more than 40 years, he shared his experiences and learning and
connected it to the academic field. The participants did a group work exercise through which they shared their enriching
experience of learning and unlearning through the 6 day long CALEM programOverall it was an enriching experience for
all

participants to be a part of the 6 day CALEM program for academic
learning.

A feedback session was conducted where the participants
discussed about what each gained through the CALEM program. The
process of learning and unlearning has been a great one. To summarize
the whole, the participants were certain that all have benefited from
the program. This provided them with a platform to address their
queries on very crucial areas of Academic Leadership. The participants
were satisfied with the enriched content of the program.

The second half of the day witnessed the valedictory session of the
entire programme. Eminent guests present on this eve were Prof.
Mahrukh Mirza, Vice Chancellor, KMCUAFU, Lucknow; Prof. Arif
Ayyubi, Head, Persian languages, University of Lucknow, Lucknow,
Hon'ble Justice Imtiaz Murtaza, Chairman, Unity P.G. and Law
College, Lucknow, Mr. Murtaza Hasanain Khan, Secretary, Mrs.
Sumana Zafar, Jt. Secretary, Ms. Asma Jawed, Coordinator, Dr.
NaghmaJaved, .

NITYP.
&

\\\(U[If

A vote of thanks was proposed by Dr. Naghma Javed, where she
extended gratitude to the Aligarh Muslim University, for considering
Unity P.G. and Law College to host the CALEM program. She also
thanked the management of her college for all the support and
guidance which led to the successful completion of the program. Last,
but not the least, she wished the participants have sharpened their
skills on the relevant areas so as to achieve academic leadership and
excellence.
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