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A BRIEF REPORT ON CALEM DAY BY DAY
Date: 02 April 2019
Day First

Four day training programme on Academic Leadership and Education Management under the scheme of
PMMMNMTT HRD MINISTRY GOVERNMENT OF INDIA NEW DELHI was organized by Vivek College of
Education Bijnor. This Four day, programme was based on various topics according to day. It focused concept
of leadership and its various aspects by honorable resource persons The programme started with the
inaugural session graced by honorable chairman of Vivek Group of Colleges, Er. Deepak Mittal, Secretary
Vivek Group of Colleges, Mr, Dharmendra Agrawal, Treasurer of Vivek Group of colleges ,Resourse Person
Dr. Qazi Mazhar Ali(Department of Statistics O.R., A.M.U Aligarh) ,Dr. Deepti Dimri Principal of Vivek Colleges
of Education and other departments Principals. The programme started with lighting the lamp before Ma
Saraswati, The Goddess of knowledge.

Firstly the administrative Director Dr. O.P Gupta welcome Dr. Quazi Mezhar Ali shahab and said that the
teacher should be a leader giving the example of Gautam Buddha’s story.

The first session started with the beautiful words of Dr. Qauzi Mazhar Ali. He told about the relevance of
leadership and its characteristics .He defines the concept of Academic leadership in the present Era and then
Er. Deepak Mittal told us who the real Leader is.

In the first session of the programme Dr. Quazi Mazhar Ali started with the use of ICT and process for
improved internal Governance Quality and he also quoted the curriculum development. He raised basically
three questions in his lecture-

why curriculam needed?
Curriculam for what .
Who will read the curriculam?

Giving through beautiful and intellectual examples of different universities and Institutions. He differentiate
the process of curriculum of Aligarh university and other universities and then he also told the vision and
mission of Aligarh Muslim university he put his views on the importance’s of statistics, the role of statistics
and its use in different sphere of Life.

He quoted that different strategies and methods to deliver lectures and differentiate Reading and Learning,
giving some very interesting examples. He told the process of learning and delivery of syllabus is most
important thing to learn a subject. He emphased Learning outcomes, Statical out comes, Analysis, clarification
of learning of objective and also instructional strategies. He focused on Enhance reading of comprehension,
Research through minimum resources. The first session was so informative and knowledgeable.

The second session started after lunch Dr. Quazi Azhar Ali was going on focusing a new topic How to Design
of a Research Paper and different designs of Research paper, according to journals. In his lecture, he
discussed the characteristics of good research paper and introduces The various software’s related with



Research. He told the over all process to design a good research paper e.g.: to choose Broad topic before the
original topic, Reading review and literature, critical study and methodology He would get introduce the
National and international Journals giving Through the name of various Research papers. He told about LATEX,
GATE RESEARCH and various free and paid softwares about Research. At last of the session, Deepti Dimri
thanked to Dr. Qauzi Azhar Ali for giving a lot of information lecture and then Dr. Suresh giving thanks to chief
guests all dignities and presenters.

03 April 2019 DAY 2

The second day of the ‘CALEM’ Programme started with the warm welcome of Dr. Najim Ali (Professor of
Aligarh Muslim University by Dr.Deepti Dimri,( Principal of vivek College of Education, Dr. Hitesh Sharma
coordinator of Vivek Group of colleges, Dr. Rajeev Chaudhary Principal of Law college.

In the first session, Dr. Najim Ali shares his teaching experience among teachers and motivated all teacher
for learning Dr. Najim Ali spoke on Effective leadership and strategic planning, Developing Academic master
plan for Educational Institutions, Conflict resolution and management/Distributed of authority/ leadership and
decision making and balancing accountability (Including financial accountability) and Autonomy for effective
Governance.

In his effective lecture he spoke that the duty of a teacher and said that to create the interest in the subject is
the main work of a leader or teacher. He mainly focused.” The higher Education in India and its issues,
dimensions,

‘Governance and Leadership. he gave a classification of Educations such Primary Education, Upper primary
Education Secondary Education and Higher Education.

He told about Higher Education and different types of university like central university state university deemed
university and private university. He also discussed the Higher Education issues on the following point:
Access, Equity, Relevance Quality and Excellence, Academic Administration and Development of teacher and
student. He also presented the census of Higher Education of all category and said that how can we improve
our Higher Education Level. He gave different example of his teaching work he gave a lot of information’s
about constitution provisions, teaching, learning and women Education in the context of Higher Education. He
said that, Education is only tool which empowered the human being and stressed the women Education. he
gave many examples of many scholars is his lectures. His lecture was so informantive and philosophical .
These is no face of Higher Education which he did not touch. At last he gave many teaching strategies for
teacher.

DAY 3
04 April 2019

Day 3 of the CALEM programme started with a warm welcome of Dr. Pradeep Kumar Mishra Head and
Dean C.C.S University Meerut by Dr. Deepti Dimri Principal of Vivek College of Education Dr. Hitesh Sharma
Cordinator of Vivek College and Dr. Rajeev Chaudhary Principal of Law.In the first session, Dr. P.K Mishra put
his views on Quality assurance, accreditation and enhancement of institutional performance in a very practical
way. Firstly he made a circle of participants and said to talk themselves so they know each other and reach a
perfect decision. To take perfect decision is called leadership he talked us different types of leaders and
leadership. He gave new words Speed Dating then he made the group of three teachers and said to think



about leadership and solved many queries of teachers. He removed every doubts about leadership he focused
the relationship of teacher and students. He also focused the importance of discussion in the class room. He
gave the concept of three type leader and three type teachers. In his lecture he also mentioned the good
leader and leadership and technique of leadership. He introduced the correct use of social media in the
context of Education at last he said that recreation facility should be in every institution to remove the
teaching pressure. Principal of Vivek college of Education thanked Dr. P.K Mishra.

In the next session Dr. Mehfooz Ahmad, counseling psychologist in Delhi university. He told that
internationalization and collaboration started with leadership and leadership is started with one’s thinking,
transformation of thoughts is essentials for collaboration and technology is reduced the distance between
nations. And he told us that international collaboration depends on Academic, Economic cultural scientific and
political aspects at last collaboration is found among universities, nation and business institutions. The both
session would be informative and knowledgeable.

The last day of the programme, was started with lighting the lamb by Dr. Parvez Talib Professor Aligarh Muslim
University Dr. Deepti Dimri Principal of Educationi College, Dr. Rajeev Choudhary Principal of Law College. Dr.
Deepti Dimri welcomes Dr. Parvez Talib by giving flowers. Showls College moments. On his lecture Dr. Parvez
Talib said about leadership and discussed various facts about leaderships its effectives roles use conducted a
very entersting competation ‘Aloof’ between mate heads and female heads to get relized the value of true
leadership. Through this activity he described the effective.leadership quality and introduces various
strateges, planning and technique of God leadership. he also said, ‘The work of God leader is doing Pre-judge’
He put his view on Brain stroming and give a detail description of Brain stroming technique and its use as
leadership. he also use as a leadership. he also said that the first work of a leader is to encourage to their
follows. We tried out the material taints. from a leader/teacher through giving some personal infor. Mation
and analysis every phase of human life live a persons strength, weakness, achievement aim of life, family &
social life in his effective way he comerced the real meaning of leadership. Focused a team communication
and its and its mode in life. He also told the various of communication and good. quality of good
communication. He gave the team of smart goals. And define the ‘smart’ the said’ communication is not to say
who receive ether” in the first session would be information & knowledgeable. The teachers asked various
guaries about leadership and enjoyed his lecture. All partiapal were very happy to listen him in second session
of the day, started the warm welcomes of chief Guest Mr. Amit Goel, chairman of (vivek Group of colleges),
Dr. O.P Gupta (Academic a demonstration aim Director of vivek Group of college and Dr. Nazim Ali from Amu
university by Dr. Deepti Dimri, Principal of Vivek college of Education. Firstly Dr. O.P Gupta welcome Dr. Talib
and deserve be and relation with him. He quated various stories about leadership and said’ leaders should be
a cocanat and define a leadership is very few words. Then Mr. Amit Goel chairman vivek Group of college put
his views on leadership and praided Mr. Parvez Talib. He also told a good leadership and said teacher is also a
teacher. He quoted various example related about leadership. He gave note of thanks to Dr. Parvez Talib, Dr.
Deepti Dimri and all faculty. He praised the programmers and said it represents is future for quality assurance
an then Dr. Parvez Talib spoke about leadership. in his few words he gave the brief summary of whole
programmers and told that a good teacher make the bridge on the deferments wall

At last Dr. Deepti Dimri read the previous day briefly and thanked to all dignities and participators of the
programmed the four day programmed ended with the distribution work of certificates & photographs.

DAY 4



The last day of the programme, was started with lighting the lamp by Dr. Parvej Talib Professor Aligarh Muslim
University , Dr. Deepti Dimri Principal of Education college, Dr. Rajeev Chaudhary Principal of Law college. Dr.
Deepti Dimri welcome to Dr. Parvej Talib by giving flowers, showls college memento. On his lecture Dr. Parvej
Talib said about Leadership and discussed various facts about leaderships and its effective role. He conducted
a very Interesting competition ‘Aloof’ between male heads and female heads to get realized the value of true
leadership. Through the activity he described the effective leadership quality and introduce various strategies,
planning and technique of Good leadership. He also said, “ The work of Good leader is doing pre-judge’” He
put his view on Brain storming and give a detail description of brain stroming technique and its use in
leadership. He told that the first work of a leader is to encourage to their fellows. He tried out the internal
traits from a leader through giving some personal information and analysis every face of human life like a
person’s strength, weakness, achievements ,aim of life, family and social life in his effective way he told the
real meaning of leadership. he focused on communication and it made life Perfect. He also told the various
barriers of communication and good qualities of good communicators,

he gave the term of smart goals and defined the smart. He said that communication is not to say who receive
other. In the first session would be informative and knowledgeable. The teacher asked various questions
about leadership and enjoyed his lecture. All participants were happy to listen him.

In the second session of the day, started the warm welcome of chief guest Mr. Amit Goel, Chairman of Vivek
Group of colleges, Dr. O.P Gupta, administrative director of Vivek Group of colleges and Dr. Parvej Talib from
A.M.U University Aligarh by Dr. Deepti Dimri Principal of Vivek College of Education. Firsty Dr. O.P Gupta
Welcome Dr. Talib and describe about him. He quoted various stories about leadership and said leadership
should a coconut. He defined leadership in very few words. Then Mr. Amit Goel put his views on leadership
and praised Mr. Parvej Talib he also told about leadership. He quoted various example related about
leadership. Finally he gave vote of thanks to Dr. Parvej Talib. Dr. Deepti Dimri and all heads. He praised the
programme and said it should we repeated in future for quality assurance and then Dr. Parvej Talib spoke
about leadership, in few words he gave the brief summary of whole programme and told that a good teacher
make the bridge on the different wall.

At last Dr. Deepti Dimri read the previous day reports briefly and thanked to all Dignities and participants of
the programme. The four day programme ended with the distribution of certificates and clicks some
Photographs.
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