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High Impact 
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The Art and 
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Vice Chancellor 
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Emotional 

Intelligence for 
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Administration  
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Prof. Rakesh Kr. 

Mudgil 

Vice Chancellor 
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New Challenges in 
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ICT, Curriculum and 

Curricular 

Development in 

Globalized System 

By 
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FOREWORD 
 
We are grateful to Aligarh Muslim University for providing us a learning opportunity under the aegis of 

UGC HRDC. The training program organised by the Centre of Academic Leadership and Education 

Management (CALEM) under the scheme of Pandit Madan Mohan Malaviya National Mission on 

Teachers and Teaching on Academic Leadership provided a unique learning experience to the 

participants and left a lasting impression on the minds of the trainees who attended it. 

 

The list of participants included deans, principals and Vice Principals and heads of departments from 

various colleges like Medical, Dental, Nursing, Engineering, Paramedical, Computer and IT College, 

Management, Law etc. The diverse group provided enough food for thought in the discussions towards 

the end of each session.  

 

We are extremely grateful to Hon’ble Vice Chancellor of Aligarh Muslim University, for sanctioning the 

training program to our institution. We are extremely grateful to Prof. A. R. Kidwai, Director, HRDC of 

AMU and Dr. Faiza Abbasi, Asst. Director, CALEM, HRDC, AMU for rendering this opportunity to our 

University. 

  

This was the third training program organized in Teerthanker Mahaveer University for which the 

University shall ever be grateful to Prof. A.R. Kidwai, Director CALEM along with Dr. Faiza, Assistant 

Director, CALEM, Mr. Syed Tarik Ali for guiding the procedural norms,         Mr. Syed Zulfiqar Ali, 

Assistant Administration who coordinated the administrative work related to the training program. 

The excellent team work of the AMU resource persons had woven the training program excellently 

well. We are grateful to Ministry of Human Resource Development for initiating the Centre of 

Academic Leadership and Education Management (CALEM) under the scheme of Pandit Madan Mohan 

Malaviya National Mission on Teachers and Teaching to teach the academic administrators. This 

training session will go a long way in upgrading the academic leader in the larger interest of the 

society. 

  

 

 

 

 



             

EXECUTIVE SUMMARY 

 

 

Visionaries like Sir Syed Ahmad Khan, Pandit Madan Mohan Malviya who established great 

centres of learning with a vision to promote higher education in the country. CALEM training 

program is doing the needful by organizing and spreading the knowledge across the 

academicians of the country so that higher education can reach the students in the manner 

which can produce desired results so as to take care of larger responsibilities tomorrow. 

 

Organized by the Centre of Academic Leadership and Education Management (CALEM) under 

the scheme of Pandit Madan Mohan Malaviya National Mission on Teachers And Teaching, this 

short term course in Academic Leadership was designed to help the academic administrators 

maximize the leadership qualities they already possess and equip them with new strengths that 

will keep them well informed. It has a trickledown effect. The four day Training Program 

consisted of fourteen sessions including a session on Group Discussion.  

 

The resource persons of this workshop were all stalwarts in their domain of knowledge. We are 

grateful to these resource persons for being a part of this endeavor of developing academic 

leaders in the true sense of term.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   REPORT 

 

 

 

 

The four day long Training Program on Academic Leadership was inaugurated by Prof. Rakesh K. 

Mudgal, Hon’ble Vice Chancellor, Teerthanker Mahaveer University. The inaugural session of the four 

day Training Program on Academic Leadership was attended by thirty three participants were 

academic administrators coming from diverse academic background.  

 

Day 1 (24 August, 2018): The Inaugural session witnessed the warming up session with the 

introduction of participants and sharing the schedule with the participants of the training program.  

 

 

Post-lunch, two sessions were conducted by Prof. 

S.K. Yadav, Former Dean, NCERT, New Delhi. The 

first session was on “Handling Student Diversity in 

Classroom” and the second was on “High Impact 

Practices for Student Success”. He lucidly 

explained the diversity which naturally exists in 

the classes and suggested ways and means to 

handle it. 

 

 

Day 2 (25 August, 2018): Pre-lunch, two sessions 

were also conducted by Prof. S.K. Yadav. The first 

session was on “Budgetary process and strategies 

for effective resource mobilization” and the 

second was on “Balancing accountability (including 

financial accountability) and autonomy for 

effective governance”. A seasoned academician, 

replete with knowledge delivered on the topics 

using rich examples. 

 

 

 

 

 

 



 

 

Day 2 (25 August, 2018): Post-lunch, two sessions 

were conducted by a seasoned academician Prof. 

Rakesh Kr. Mudgal, Vice Chancellor, TMU. The 

first session was on “The Art and Science of 

Motivation” and another session on “Emotional 

Intelligence for Academic Administration”. The 

sessions were conducted with the help of 

interesting exercises based on life skills. Prof. 

Mudgal, a renowned academician shared live 

examples during the session. 
 

Day 3 (27 August, 2018): Prof. Khwaja Shahid, IAS and Former Vice Chancellor MANUU, Hyderabad, 

delivered the first session on “Financial management and resource mobilization-I”. The second session 

titled “Financial management and resource mobilization-II” was equally justified by him wherein he 

explained the various sources of finance which can be explored by a university. He further explained 

that there is no constraint of funds for a good and genuine project. 

 

 

 

 

Day 3 (27 August, 2018): The third and fourth sessions were conducted by Prof. Parvez Mahmood 

Khan, Director, MN Farooqui Computer Centre, AMU. The first session was on “New Challenges in 

Higher Education: ICT, Curriculum and Curricular Development in Globalized System” and the second 

session was on “Technology for Effective Governance”. He lucidly explained the usage of available 

technology to simply routine research tasks as well as ways and means to strengthen the research.  

 

 



 

  

Day 4 (28 July, 201): The first and second 

session was conducted by Prof. Rakesh Kr. 

Mudgal, Vice Chancellor, TMU on “Effective 

Communication” and “Leadership Strategies 

for Better Performance Management” 

respectively. He conducted the sessions using 

interesting exercises which involved the 

participants and resulted in better 

understanding of the topics.  

 

 
 

 

 

 

 

 

 



 

 

The sessions were followed by a group activity by Prof. Mudgal.  During the Valedictory Session 

feedback of the participants was sought which was followed by the distribution of certificates to the 

participants. Mr. Zulfikar, from AMU was of great help in coordinating the valedictory session. 

 

 

 

 

 

The training program ended with a vote of thanks by Prof. Vaishali Dhingra who extended thanks to 

Prof. Kidwai and Dr. Faiza CALEM, Aligarh Muslim University for providing this learning opportunity to 

the academicians of the university. She said on behalf of all the participants that the inputs provided 

by seasoned resource persons during this training program will go a long way in the academic 

development of the educational institutions they are associated with. 

 

 

 

Dr. Vaishali Dhingra 

Course Coordinator  
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