
 
Centre for Academic Leadership and Education Management (CALEM) 

(Under the Scheme of PMMMNMTT HRD Ministry, Govt. of India, New Delhi) 

Aligarh Muslim University, Aligarh – 202002 UP (India), Phone No. 0571-2400991 

====================================================================== 

Time Table  

THEME OF THE COURSE:  04 DAYS TRAINING PROGRAMME ON ACADEMIC LEADERSHIP 

(Vice-Chancellors/ Pro Vice Chancellors/ Directors/Deans/Chairpersons and Heads of the Department) 

 (30
th 

July-02
nd

 August, 2018)
 

 

Project Coordinator     : Professor A.R. Kidwai, Director, UGC HRDC, AMU 

Assistant Project Coordinator  : Dr. Faiza Abbasi, Assistant Professor, UGC HRDC, AMU 

Course Coordinator   :  Dr. Haider Yasmeen 

Venue     : B.S. Abdur Rahman Crescent Institute of Science and Technology, Vandalur,  

   Chennai-600 048 (TN) 

Day 

No. Date 
Session I 

(09:30 – 11:00 a.m.) 

Session II 

(11:30 a.m.–1:00 p.m.) 
L

u
n

ch
 B

rea
k

  

Session III 

(2:00-3:30 pm) 

Session IV 

(4:00-5:30 pm) 

1.  

 

30.07.2018 

Monday 

 

Leadership Training for Managing Student 

and Faculty Diversity  

By 

TAN SRI DATO SRI  

Prof. Sahol Hamid Bin Abubacker  

VC, BSACIST 

Integrity and Ethics in University 

Administration: The Task of Top 

Management  

By Prof. Sudhanshu Bhushan  Head  

Dept. of Higher and Professional Education 

National Institute of Education Planning and 

Administration, New Delhi   

2.  

 

 

31.07.2018 

Tuesday 

Quality Assurance Systems in Higher 

Education Institutions  

By 

Dr. Shiela Ramachandran  

Former VC 
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Academic leadership Training- A Report 

July 30th-August 2nd 2018 

CALEM-BSACIST 

The Academic leadership Training was organised by BSA Crescent Institute of Science and 

Technology at their campus from 30th July to 2nd of August 2018. It was sponsored by CALEM, 

AMU, MHRD, Govt of India.  

Dr. Vaseehar Hassan, Executive Coach at INSEAD, France was invited as chief guest for the 

Inauguration of the event, which was on the 30th of July, morning. Following the inauguration, 

the first session was by the Vice Chancellor of BSA Crescent Institute of Science and 

Technology, alumni of INSEAD, France, Dr. Sahol Hamid on “Academic Leadership”.  Some of 

the topics that were dealt with during the session were on 

➢ University leadership 

➢ Managing people 

➢ Emotional intelligence 

➢ Aligning People’s skills with University Strategies 

➢ Effective Communication 

➢ Managing self 

➢ Building trust 

➢ Keeping Ego Low 

➢ Balancing Work and life  

➢ Mindfulness 

➢ Blue Ocean/red ocean strategy 

 

The audience found the session on “leadership” very interesting and informative. 

On the 30th afternoon, a session on “Integrity and Ethics in University Administration: The Task 

of Top Management” was handled by Dr. Sudhanshu Bhushan from NUEPA, Delhi. The session 

was an eye-opener for all the delegates, as integrity and ethics has become an area of 

challenge even in educational sectors, despite teaching being considered as one of the noblest 

profession. Some of the topics dealt with are 

➢ Principles of ethics involving faith in god, equality and equity. 

➢ Trustworthiness and honesty for a leader. 

➢ Values-Moral and Legal 

➢ Problems due to moral disorders. 

➢ Refinement of regulations  

➢ ‘IDEA OF JUSTICE’ says about rights and responsibilities. 

➢ Self centred leaders- moral values and societal destruction  

➢ NITHI NYAYA is most important which is a Sanskrit word, where nithi stands for legal core and 

nyaya stands for actual realization. 
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➢ UGC regulations - more of a template and norms which is becoming a major point of focus at 

universities unlike creating better individuals. 

➢ Institutions focussing on placements record alone than on improvising the students. 

On the 1st August morning, a very interesting session on “Quality Assurance Systems in Higher 

Education Institution” by Dr.Shiela Ramachandran, Advisor, Atmiya University, Rajkot was 

taken forward. The delegates found the group exercises very meaningful and enjoyable. 

Some of the topics that was dealt were 

➢ Ranking and accreditation 

➢ Limited financial resources  

➢ Rapidly changing technology and methods 

➢ Increase in accountability 

➢ Increase in demand by clientele 

➢ Measuring – details based on various parameters 

➢ Judging- based on statistical analysis and hypothesis 

➢ Improving- data about quality regular and proper frequency. 

➢ Clear definition of vision, mission, goals and objectives 

➢ What the institution is to be known for 

➢ Department, faculty, school level areas of prominence 

➢ Consolidated institution level of prominence 

➢ Strategic planning 

➢ Capacity building of HR, Infra, Centres Schools and Faculty 

➢ Feedback review  

➢ Optimum usage and capitalizing 

 

Dr. Thillai Rajan, Professor, Department of Management Studies, Indian Institute of Technology 

Madras and Co-Founder, YNOS Venture Engine, carried forward the programme in the afternoon of 

31st July, The objective of his session was to motivate participants to take steps to enhance the 

entrepreneurial ability of both faculty members and students in their respective institutions as 

producing more entrepreneurs than intrapreneurs and transforming their university into an 

entrepreneurial university would be the future of higher education institutions. The leadership training 

continued on the same day by Professor Sahol from 4.00 to 5.30 pm. 

Day 3 was a little different, the first session on 1st August was taken over by an Industry professional, 

Mr. Vishnu Prasad, Assistant Vice President, SAP, CTS. His session focused on use of ICT in Higher 

Education Institutions. The importance of Information and communication technology in connecting 

various departments and offices in an university was highlighted during the session. Case study of 

Institutions where ICT is working successfully and smoothly was shared with the audience. An 

entrenched group discussion on “Best Practices in Higher Education Institution” with Dr. Mirza 

Saiyyadain, former professor from IIM, Ahmedabad as the moderator of the discussion drew complete 

attention of the audience towards what each panellist discussed. The panellist constituted were Dr. S. 

Sathikh, former VC, Madras University, Dr. Sathakathullah, former Principal, RBI Academic College, Dr. 

Ashok Mishra, Dean, Research, IIT, Madras and Dr. Sambandham, Pro VC, VIT, Chennai. The best 

practices of IIt, VIT and other Institutions was shared during the discussion.  
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The afternoon session by Dr. Vaseehar Hassan on Mentoring and Coaching kindled the emotional 

thought process of the audience. It taught them, how they could coach and mentor their associates to 

lead themselves to prosperous career and in turn create an amazing work ambience for the overall 

growth of the University. The inspiring videos made delegates to self-introspect their own behaviour. 

Dr. Sajid Jamal, Controller of Examination, Maulana Azad National Urdu University, Hyderabad 

touched upon the twinning role of teaching and research in Higher Education Institutions.  He 

highlighted the conflicting demands of teaching and research and how the teaching fraternity should 

cope with it.  His session was both informational as well as humorous. 

The coordinator of the Academic Leadership Training Programme, Dr. Haider Yasmeen, Director, 

Centre for Leadership, BSACIST, debriefed the entire sessions and paved way for eliciting feedback from 

the participants. The event ended with a valedictory ceremony wherein Dr. Faiza Abbasi, Assistant 

Project Coordinator, CALEM presented the valedictory address. The support offered by the Dr.Abdur 

Raheem Kidwai, Project Coordinator and by Dr. Faiza was appreciated by all.  

The University conveys its heartfelt thanks to all members of CALEM for their constant motivation and 

involvement. A big thank you to Mr. Tariq and Mr. Zulfiqar for their constant help. 

The feedback received from the audience was extremely good. The entire event ended with a positive 

note. 

 

 

Thank you 

 

Professor Dr. Yasmeen 

Director 

Centre for leadership. 
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