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FOREWORD

UGC HRDC of Aligarh Muslim University provided an unparalleled experience to the faculty of
Teerthanker Mahaveer University. The short term training program organised by the Centre of
Academic Leadership and Education Management (CALEM) under the scheme of Pandit Madan Mohan
Malaviya National Mission on Teachers and Teaching on Academic Leadership was one of its kind
organised in TMU which left a lasting impression in the minds of the academicians who attended it.

This short term course in Academic Leadership was designed to help the faculty understand the prowess
of learning and thereby optimising the leadership qualities required. We are extremely grateful to
Hon’ble Vice Chancellor of Aligarh Muslim University, for sanctioning the training program to our
institution. We are extremely grateful to Prof. A. R. Kidwai, Director, HRDC of AMU for rendering this
opportunity to our University.

It was a one of its kind training program organized in Teerthanker Mahaveer University for which the
University shall ever be grateful to Prof. A.R. Kidwai, Director CALEM along with Dr. Faiza, Assistant
Director, CALEM. Mr. Abrar Arshi, who came all the way from AMU to our University and
coordinated the administrative work related to the training program; Mr. Tariq and Mr. Zamiruddin
were of great support and helped a lot in coordinating this training program. The excellent team work of
the AMU resource persons had woven the training program excellently well. We are grateful to Ministry
of Human Resource Development for initiating the Centre of Academic Leadership and Education
Management (CALEM) under the scheme of Pandit Madan Mohan Malaviya National Mission on
Teachers and Teaching to teach the academic administrators. This training session will go a long way in
upgrading the academic leader in the larger interest of the society.

Visionaries like Sir Syed Ahmad Khan, Pandit Madan Mohan Malviya who established great centres of
learning with a vision to promote higher education in the country. CALEM training program is doing
the needful by organizing and spreading the knowledge across the academicians of the country so that
higher education can reach the students in the manner which can produce desired results so as to take
care of larger responsibilities tomorrow.

Organized by the Centre of Academic Leadership and Education Management (CALEM) under the
scheme of Pandit Madan Mohan Malaviya National Mission on Teachers And Teaching, this short term
course in Academic Leadership was designed to help the academic administrators maximize the
leadership qualities they already possess and equip them with new strengths that will keep them well
informed. It has a trickledown effect. The six day Training Program consisted of twenty four sessions
including a session on Group Discussion.



The resource persons of this workshop were all stalwarts in their domain of knowledge. We are grateful
to these resource persons for being a part of this endeavor of developing academic leaders in the true
sense of term.

The six day long Training Program on Academic Leadership was inaugurated by Prof. Rakesh K.
Mudgal, Hon’ble Vice Chancellor, Teerthanker Mahaveer University. The inaugural session of the six
day Training Program on Academic Leadership was attended by forty one participants were academic
administrators coming from diverse academic background.

Day 1 (25 July, 2018): Prof. Rakesh Mudgal, Vice
Chancellor, TMU conducted two sessions. The
first session was on “The Art and Science of
Motivation” and another session on “Emotional

Intelligence for Academic Administration”. The
sessions were conducted with the help of €
interesting exercises based on life skills.

Post-lunch, two sessions were conducted by
Professor M. Muzammil, Former Vice
Chancellor, Dr. B.R.A. University, Agra and a
seasoned academician. The first session was
on “Higher Education in India” and the second
was on “Federal & State Systems of Higher
Education in India”. A seasoned academician,
replete with knowledge from east and west
lucidly explained the issues and challenges of
higher education in India

Day 2 (26 July, 2018): - During the first two
sessions, Prof. Parvaiz Talib delivered on
“Leadership Strategies”. During the third and
fourth session “Group Work™ was conducted.
During the session he supplemented theory
by live real life examples actually offered
enough food for thought for the participants.




Day 3 (27 July, 2018): Professor D.N.
Sansanwal Former Dean, Faculty of
Education Devi Ahilya University, Inodre
(MP), delivered the first session on
Developing Research Capacities. The second
session titled “Internationalization of Higher
Education” was equally justified by him. The
third and fourth sessions were conducted by |
him on the following two topics respectively:
“High Impact Practices for Student Success”
and; Reforms and “New initiatives in Higher
Education”.

Day 4 (28 July, 201): The first session
was conducted by Prof. Rakesh K.
Mudgal, Vice Chancellor, TMU on
“Effective Communication”.

The second and third sessions were
conducted by Prof. Nazim Ali, Dean, F/o
International Studies AMU, and Former
Registrar, AMU on “Laws and Ethics for
Indian Higher Education” and;

“Institutional Excellence”.
Fourth session was conducted by Prof. Rakesh Mudgal on “Emotional Intelligence for

Academic Administration”.

Day 5 (30 July, 2018): The first session was a Group Discussion on Training Needs Assessment”
conducted by Prof. Vaishali Dhingra, College of Management, TMU.



The second, third and fourth sessions were
conducted by Prof. M. Rihan, Department
of Electrical Engineering, AMU on
“Creating a Green Campus: Experiential
lessons and insights”; ‘“Sustainability”.
The fourth session was followed by a field
visit to the roof top of a building of the
university wherein solar panels have been
installed. Prof. Rihan delivered a live
demo about the generation of electricity
via solar energy.

Day 6 (31 July, 2018): Three sessions
were conducted by Dr. Rakesh Suri,
Founder Director, Computer Shiksha,
Gurgaon on “ICT and Higher Education”
and; “Communication with key External
Stakeholders”. He conducted the session
with the help of a number of interesting
exercises, and interesting live role plays.

Day 6 (31 July, 2018): Valedictory Session-
Emeritus  Professor, Farhatullah  Khan,
Department of English, AMU. The seasoned
academician emphasized on four pillars
essential for an educational institution viz:
pillar of knowledge, pillar of concepts, pillar
of skills, and pillar of values. He said that
that the universities must hire faculty who are
conscious about three types of goals: 1.
National; 2. Institutional; and 3. Individual.

The training program ended with a vote of thanks by Prof. VVaishali Dhingra who said that the university
will be looking forward to more such programs intended for holistic developing the academicians and
administrators of the university. She expressed her gratefulness to Aligarh Muslim University for
extending this opportunity of learning to the academic leaders. She said on behalf of all the participants
that the inputs provided by seasoned resource persons during this training program will go a long way in
the academic development of the educational institutions they are associated with.
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